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UnHerd’s core point is not that robots will suddenly make millions unemployed. It is that white-collar
work is being repriced: fewer entry points, thinner career ladders, and a growing sense that the
“laptop class” is no longer protected. The article anchors that claim in concrete signals: Al is being
cited in layoff plans, and firms now have models they trust for complex cognitive tasks, so
substitution pressure moves from theory to procurement.

The IMF puts the same mechanism in hard numbers. In advanced economies, it estimates that about
60% of jobs may be impacted by Al. It then splits exposure into two broad channels: one channel
where Al raises productivity and complements labour, and another where Al can perform key tasks,
reducing labour demand, wages, and hiring. The dividing line is not your job title; it is whether you
become Al-complementary or remain Al-replaceable in the tasks you do.

Challenger, Gray & Christmas shows how quickly this logic is entering management decisions. In its
tracking of job-cut announcements, Artificial Intelligence was cited for 54,836 announced US job cuts
in 2025. Whatever the noise in attribution, the key point is that “Al” has become an executive-level
category for workforce reduction decisions.

So where does Nari fit? Nari is not a training programme. It is an interface strategy for one outcome:
turning non-technical workers into Al-complementary workers quickly enough to survive a hiring
squeeze. The blank-box interface is a talent filter disguised as a product choice. People who already
think abstractly, iterate, and self-direct will extract value; many others will not even start. When
entry-level and routine cognitive tasks are the first to be automated, the inability to use Al becomes
a career risk, not a minor inconvenience.

Nari attacks that failure mode directly. It replaces the blank box with clear starting points that map
to the real economy of office work: drafting, summarising, preparing options, building checklists,
producing first-pass client communications, turning messy instructions into execution plans, and
stress-testing a position before it reaches a manager or customer. That matters because firms do not
need Al to be perfect; they need it to be good enough to reduce headcount and compress ladders,
which is precisely the pathway UnHerd is describing.

The World Economic Forum’s Future of Jobs work is a useful backdrop because it treats skills gaps
and workforce transformation as the bottleneck, based on evidence gathered from over 1,000
employers representing more than 14 million workers. Nari is a practical response to that
bottleneck: it makes Al usability a default capability, not a specialist advantage.

In plain terms: Al will not replace you; someone using Al well will. The problem is that most people
never get past the blank box. Nari replaces the blank box with clear starting points, so ordinary
workers become Al-complementary fast enough to keep their place as jobs and junior ladders
reprice.
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