Al, Inequality, and the Missing Interface

A Nari-style essay responding to Joseph Stiglitz on Al, work, and concentration of advantage

Source basis: This essay draws on Joseph Stiglitz’s March 6, 2026 Fortune interview/article, Stiglitz’s
academic writing on Al and inequality, and IMF analysis on Al, labour markets, and inequality. Full
references appear at the end.

1. The real issue is not whether Al arrives, but how it arrives

Joseph Stiglitz is right about the central danger. Al will not spread its benefits evenly. It will first reward
those already closest to power: firms with compute, data, legal protection, distribution, and strong
technical talent. That is not a side-effect. It is the normal pattern of technological change when ownership
is concentrated and adoption is uneven. Stiglitz has argued that artificial intelligence can deepen both
economic and political inequality, while IMF analysis similarly warns that Al may raise labour-income
inequality and wealth inequality if high-income workers and capital owners capture most of the gains.
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2. A blank box is not the same as real access

The technical class often speaks as if access already exists because the toolis publicly reachable. Thatis a
category error. Formal access is not usable access. A public chatbot is not a public capability in any
meaningful social sense. For many ordinary people, the blank prompt box does not feel liberating. It feels
like an exam paper with no question written on it. The obstacle is not merely digital exclusion in the old
sense. It is hesitation, uncertainty, class-coded confidence, language difficulty, and the absence of guided
entry.

3. This is how inequality hardens

That hesitation is not trivial. It is the mechanism by which inequality hardens. Many people use Al only for
safe, shallow tasks: summaries, quick factual lookups, rewrites, worksheets, meal plans, or
entertainment. They do not reach the deeper uses that change real outcomes: interrogating a muddled
problem, surfacing trade-offs, rehearsing a difficult conversation, challenging weak reasoning, simplifying
a business process, or turning confusion into action. If that pattern holds, the divide will not simply be
between those with Al and those without it. It will be between those who can convert Al into practical
leverage and those who remain spectators.

4. The gains then pool at the top

Once that divide appears, the rest follows. Organisations with capital, technical fluency, and internal
confidence redesign faster. Workers whose tasks are more easily automated face weaker bargaining
power. Platform owners, investors, and highly skilled complementary workers absorb a disproportionate
share of the upside. Stiglitz’s argument, stripped of rhetoric, is not merely that Al may eliminate jobs. Itis
that under current ownership structures it is likely to intensify concentration unless countervailing



institutions widen access, skill, bargaining power, and diffusion. That claim is strongly aligned with his
published work on inclusive growth and with IMF labour-market analysis. [2][3][4]

5. This is not just an economic problem

Itis also a human one. Beneath the macroeconomic charts sits a more ordinary injury: loss of confidence.
Many people already suspect that modern systems are not built with them in mind. They have learned this
from school portals, insurance forms, benefit systems, banking apps, tax interfaces, and corporate
dashboards. Al risks becoming the grandest version of that pattern: the most powerful tool in the room,
wrapped in the thinnest interface, offered with the least guidance, and then praised for being universally
accessible. In lived experience, that is not openness. It is exclusion concealed by elegance.

6. Why Nari matters

This is where Nari sits. Nari begins from a simple proposition: you do not narrow the Al divide by merely
making powerful models technically available. You narrow it by replacing intimidation with traction. You do
it by redesigning the doorway. Not a blank box. Not a vague invitation. A first step, then a second, then a
third. Clear tasks. Guided entry. Short practical prompts. Momentum before complexity. That matters most
for people who do not think of themselves as “Al users” at all: parents, supervisors, administrators, care
workers, tradespeople, older adults, teenagers, and ordinary staff inside ordinary organisations.

7. Guided onboarding is not cosmetic

Guided onboarding is often dismissed as a wrapper, a training wheel, or a temporary novice layer before
the user reaches the “real” tool. That view is shallow. Guided onboarding is the missing interface layer
between raw capability and broad social usefulness. Without it, Al abundance remains ornamental
abundance: visible, impressive, and formally available, yet still functionally captured by the articulate few.
With it, the tool becomes usable by the non-technical majority. That is not a minor UX improvement. It is
one of the main routes by which Al can become economically and socially diffused rather than merely
concentrated.

8. The contest is guided versus unguided

The real contest is not man versus machine, nor simply old jobs versus new jobs. It is guided versus
unguided access. Confidence versus hesitation. Usable abundance versus ornamental abundance. If Al is
going to reshape work, wealth, and daily competence, then the central commercial and moral question is
simple: who is the interface really for? At present, too often, the answer is not most people. Nari exists to
change that.
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Document note: This essay is written in formal British English and uses bracketed source references
rather than footnotes for clarity and portability.



